Seeking new trustees

MiD Mediation & Counselling (MiD) is a long established charity operating in south west London and Surrey offering mediation to separating and divorcing couples. MiD is a registered charity no. 1076166 and a limited company no. 3785436.
About MiD
MiD has been offering mediation to separating and divorcing couples since 1983.  The service was founded by a group of legal professional people who saw the need for a non-adversarial approach to divorce and separation.

We specialise in the field of family breakdown, with our main focus on the children who are caught, through no fault of their own, in the middle of family conflict.

Our counselling services for both adults and children originally evolved from the needs of our mediation clients and their families.  We aim to reduce conflict, misunderstanding and bitterness so the effects on children are reduced.  Over the years our service has grown and we now offer counselling to around 40 adults and 150 children per year.

We also offer Family Bridges work which is a time limited family support project, for families involved in court hearings and for those who have  specific issues to be addressed.

Our mediators and counsellors are all highly trained and experienced and receive monthly professional supervision.

We are affiliated to National Family Mediation and are contracted to the Legal Aid Agency for family mediation.  We have their highest, specialist quality award.

We also provide housing mediation services to local authority housing departments to help prevent the eviction of young people from their family homes due to family conflict and community mediation to 2 large housing associations.

Governance and management

The Board of Trustees, which currently numbers eight, is responsible for setting overall policy. The members of the Board elect the Chairman and appoint the Chief Executive who is responsible to the Board for the day-to-day management of the organisation. 
The Board of Trustees keeps the skill requirements of its members under review and may appoint a person as a trustee either to fill a vacancy or as an additional trustee.
Role specification

The Board is seeking to appoint new trustees to assist MiD with its development.  

We are looking for applicants with an interest in mediation, family work and counselling. While a professional qualification is not essential it would be useful.
MiD is committed to equality and diversity and encourages expression of interest from all communities and backgrounds. Applications are particularly welcome from people under represented on trustee Boards.

Person specification

Candidates will need to show interest in our work. They should be able to think strategically, to review and question management reports and financial information, to assess and manage risk, and to help develop strategic objectives to ensure that MiD is able to continue with and where possible expand its important work. 

General attributes required of all Trustees include:

· A demonstrable understanding of the issues pertinent to successful governance of a charity

· An ability to think strategically and to constructively question and review management reports, finances, forward plans, overall objectives, major resourcing issues and potential risks

· A clear interest in MiD and the importance of its work

· Sound, independent judgment and integrity, avoiding any conflicts of interest

Term of Office
The Trustees (who are also the directors of MiD Mediation & Counselling Limited for the purposes of company law) serve for three years after which period they may put themselves forward for re-appointment. 

Time Commitment
There are up to five Board meetings a year, usually held in the early evening in Hampton. Trustees are expected to be available during the year to either participate in occasional specialist meetings or to provide guidance to the Executive Director.
Induction
Induction sessions led by the Chairman and the senior leadership team will be organised to familiarise new trustees with the work of MiD and the challenges it faces.
Remuneration
This is an unremunerated role though reasonable expenses will be reimbursed, if required.
If you are interested in applying for a Trustee Position please could you send your CV and a covering letter through to:  director_mid@btconnect.com
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